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The Business Life Cycle



Dangers of Growth

� There are many!

� Cash flow/overtrading

� Business Plan



Finding The Money To Develop 
Your Business

� External Finance
� Debt Finance
� Business Angels and Informal Investors



External Finance

� Overdrafts and fixed term loans account for 
about 50% of all external finance

� However the need for some form of security 
can result in request being declined.

� Over 40% of business funding provided by 
hire purchase, leasing, trade finance, invoice 
financing, partners and shareholders

� Less than 10% provided by venture capital 
sources



Debt Finance

� ‘Credit scoring’ techniques to assist with 
small business funding applications

� Credit history, past bank account 
management, the applicant’s track record 
and willingness to invest their own money, 
evidence of repayment capability

� Without previous track record, focus on 
entrepreneur’s willingness to provide some 
form of security

� Small Firms Loan Guarantee



Business Angels and Informal 
Investors

� High wealth individuals looking for return on 
investment

� Between 20,000 – 40,000 Business Angels 
in the UK



Raising Finance – The Essentials

� Choose the right financier

� Learn about the sources of finance

� Select those suited to your purpose

� If in doubt seek help



Raising Finance – The Essentials

� Provide the financier with the right 
information

� Fully understand the information that the 
financier requires

� Usually more than basic financial projections 
– financier needs to understand the 
business, the quality and depth of 
management and the key people involved



Raising Finance – The Essentials

� Take professional advice

� Use the services of a professional to help 
you prepare and present your proposal

� They can identify potential financiers who 
can meet your needs



A well-prepared proposal presented to a 

carefully chosen lending source will have a 

greater chance of success.  It is worth 

investing enough time, preparation and effort 

to get it right.




